EFFECTIVE WAYS TO APPROACH YOUR

IT AUTOMATION STRATEGY
Step 1 \K

Evaluate Your Existing
Process:

e Begin by thoroughly assessing your current
manual processes.

e |dentify areas that can be improved and
consider automation options.

e For instance, if an employee spends
significant time compiling data daily,
explore ways to automate this task,
enabling the workforce to focus on more
valuable projects.

Step 3
Start with Small Changes

e Overwhelming changes can hinder the
adaptation process.

e |nstead of automating all systems at once,
implement gradual changes.

e This phased approach facilitates smoother
transitions and reduces the likelihood of
major disruptions.
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Step e

Encourage Employees to
Adjust Their Mindset

e Embrace the reality that employees may
resist change.

e Involving employees in the decision-
making process can foster acceptance.

e Communication and transparency are
vital in ensuring that the workforce feels
included and informed about
automation’s impact on their roles and
workplace culture.

Step 4

Analyze Data & Collect
Feedback

e Anticipate challenges during the
automation implementation phase.

e Regularly analyze data gathered during
testing and seek feedback from employees.

e These insights help gauge the effectiveness
of the technology and identify areas for
improvement.

TurnKey
Solutions



